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Introduction 
• OCUL mission: support innovative and collaborative efforts in 

collection development.
• CCWG: formed to recommend strategies and pilot projects for 

advancing Collaborative Collection Development (CCD) across the 
consortium.

• Benefit of CCD: expand access to diverse scholarly resources 
while minimizing costs, leveraging shared infrastructure and 
expertise.

• Project Success (environmental scan): flexible, opt-in 
participation, respect for individual library priorities, and alignment 
with legal, financial, and institutional requirements.



Shared EBA 

• Evidence-Based Acquisition (EBA)
o Initial Access Fee for temporary access of large publisher ebook

collection
oData-Driven Selection at the end of the period

• OCUL EBA with Wiley (2023)
• Cost savings and informed strategic collection development
• Recommendation: Assessment of a second shared EBA within 

the next 3-6 months.



E-Book Interlibrary Loan 

• Ebook (ILL) is increasingly seen as essential for collaborative collection 
development.

• A majority (70%) of OCUL library survey respondents support 
shared ebook collections.

• While other consortia are piloting commercial ebook ILL models, the 
Scholars Portal Books platform offers a promising, non-commercial 
alternative for OCUL.

• Recommendation: Explore the legal and technical feasibility of enabling 
full ebook ILL via Scholars Portal over a 1–3 year timeline.



Automated Fulfilment Network

• Recommendation:
oOverlap Analysis of AFN Resources
oAssess AFN Circulation and Analytics Data

• Hopefully this can lead to the development of collective collecting 
strategies & policies



Analytics

• Recommendation:
oComplete a Collection Analysis Study

• Analyzing OCUL print & electronic holdings will hopefully allow
o Identifying materials/collections that can be targeted for collective 

collections 
oUnderstanding the current level of duplication & the number of copies 

needed under a collective model



Subject Specific Collections: Indigenous & 
Small Press 
• Schools want to support Indigenous authors and regional 

(Canadian) small presses
• Time and expertise may be needed to identity titles
• Not a case for 'one copy for many schools'

• Recommendation: Survey members to find out how schools 
are collecting. Explore ways to share expertise.



Shared Print

• Space and budget constraints at many schools
• Do we all need to own the same books? Can demand be 

supported through the AFN? 
• Potentially allows schools to further develop their areas of 

strength, address underrepresented authors or areas

• Recommendation: pilot a small shared subject or area studies 
print collection to test data and workflows. Expand to other 
collections.



Next Steps

• Work of the Collective Collecting Working Group: Complete
• Symposium – who, what, when, where TBD
• Give time to formulate OCUL plan



Questions?
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