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TODAY’S AGENDA

• Brief Overview of AIML Program

• The AIML Projects

• Enhancing Access to Digital Collections

• Enhancing Virtual Reference

• ​Capacity Building

• Programs Forthcoming

• Thank You



A BRIEF OVERVIEW OF THE AIML PROGRAM

Launched in 2024

Designed to develop collective expertise around specific 
technologies and processes 

Focus on pilot projects that emphasize hands-on experience to 
benefits the entire consortium community and beyond.



THE AIML PROJECTS

CAPACITY BUILDING
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ENHANCING ACCESS TO DIGITAL COLLECTIONS

• Government Documents

• OCR Testing, Validation, & 

Workflows

• Investigation of Metadata 

Elements



ENHANCING VIRTUAL REFERENCE

• Project is exploratory in nature

• Two working groups have 

been formed

• Project leads have connected 

with other institutions who 

have implemented similar 

projects



CAPACITY BUILDING

AIML Program Survey

May 14-30th



PROGRAMS FORTHCOMING:

CAPACITY BUILDING

• Beyond the Algorithm Reading Club – Late 

Summer

• Tool Tips Blogs – August 2025

• Member-led Workshops – Fall 2025

• Additional professional development identified 

through survey analysis



THANK YOU

Questions? Ideas? 

Contact:

Kari D. Weaver

Program Manager, AIML

kari.weaver@ocul.on.ca 

mailto:kari.weaver@ocul.on.ca
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