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Our Collective Mission:

Shared stewardship of research data




Outline

Background on Portage

How Portage fits into the Canadian research data
management ecosystem

Three short stories that characterize the mission of
Portage



Portage

Project ARC was initiated and supported by CARL as a one-
year pilot started on Dec 2, 2013

ARC drew upon experts from academic libraries involved in
past national and regional research data management
initiatives and in current digital infrastructure projects

Out of the Digital Infrastructure Summit of January 28-29,
2014 ARC became engaged in the RDC Federated Pilot but
also worked on its own pilots

CARL agreed to an organizational framework on April 7,
2015 and a transition plan on May 5, 2015

DMP Expert Group worked from Feb - Oct 2015 to launch
the DMP Assistant



Portage DMP expert group

Eugene Barsky, UBC
Jay Brodeur, McMaster
Talia Chung, UOttawa
Carla Graebner, SFU
Alex Guindon, Concordia
Chuck Humphrey, UAlberta
Amber Leahey, Scholars Portal
Jeff Moon (Chair), Queens
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Shared stewardship of research data

Signed out successfully.

DMP Assistant is a bilingual tool for preparing data management
plans (DMPs). The tool follows best practices in data stewardship S |gn | n +

and walks researchers step-by-step through key questions about

data management. If you have an existing account with DMP Assistant or previous version of
DMP Builder.

Sign up with DMP Assistant

Sign in and select a template under Organizations. The Portage template is

()

Sign up T

the default

Answer the questions that are relevant to your work. Guidance and examples

©

New to DMP Assistant? Sign up today.

are provided.
Revisit the tool throughout your research to review or revise your answers. ) ) o o
Please note that we are currently working on single sign-in authentication. For now,
please create a new DMP Assistant account. You will have the option to link your DMP
Assistant account to your campus ID when that feature becomes available.
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Portage principles

Data are a public good

Intelligent access: openness, with respect for privacy
Collaborative approaches: cost savings and sharing
expertise

Inclusiveness: aim to serve all researchers and create a more
level playing field

Commitment to standards and interoperability

International relationships: liaise internationally and ensure
our work is in keeping with international practices

Respect for differences: flexibility to meet the needs of
different regions, institutions, and disciplines

Open source: Tools will be contributed back to the community

Stewardship: a sense of responsibility for managing research
data over the long term



ortage
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SHARED STEWARDSHIP OF RESEARCH DATA
SERVICES PARTAGES POUR LES DONNEES DE RECHERCHE

The Portage by Winslow Homer, 1897

Two Interlinked mandates:

> A library-based network of expertise on
research data management, and

> National platforms for planning, preserving,
and discovering research data


http://en.wikipedia.org/wiki/Winslow_Homer

Network of expertise

Capitalize on expertise and services within Canadian
academic libraries in specific areas of research data
management:

o data management planning

O privacy, security, and confidentiality
O data curation

O data preservation

O data dissemination and access

O data discovery

o skills and training



Software-
as-a-Service

Platform- .
as-a-Service

nfrastructure-
as-a-Service

Infrastructure: Platform: Applications:
*CPUs * Development * Enterprise Apps
* Disk Drives and Runtime * Desktop Apps

* Networks Toolsand * Mobile Apps

* DataCenters Environment

Source: Chanunk Besecarch



Preservation Pipeline Partnership

Metadata
Transformed
and Packaged

with Data

(Data Repository Toolkit
for curation librarian
intervention)

CC Processing System

GridFTP SIP Transfer

A

metadata packaged in
transfer folder in SIP or
referenced to a file in the
data folder

SIP Transfer
Space

Archivematica

GridFTP AIP
transfer

(admin intervention req)

DIP transfer

copy to Globus
Publishing endpaint
via Globus GridF TP
transfer

metadata retrieved from the DIP
METS file, either in XML or via
reference to a DIP file

Y

DIP Access Point

Globus
Publication

AlIP Storage

1

Mirrored between U of S, SFU, SciNet

Discovery Layer




PPP memorandum of agreement

CARL/Portage and CC will jointly manage the preservation
pipeline development through a shared planning process.

CARL/Portage will provide research data management
expertise and in-kind contributions.

CC will provide project management and software
development expertise and necessary computational
resources.

All derived software products will be released to the wider
research community through an open source licence
(except software components from other parties that are
covered by their own licencing regime.)

This is a non-exclusive relationship.



The Research Data
Ecosystem
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Digital Data Library View

Figure 1 — GRDI2020 Digital Science Ecosystem 12



Shared stewardship at the institutional level

Individuals, Groups
and Services
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Building on Regional Library Strengths

O( l l I Ontario Council of
University Libraries

/ \
OPPU L Council of Prairie and
Pacific University Libraries

Council of Atlantic
University Libraries

Conseil des bibliothéques
universitaires de I'Atlantique
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Shared stewardship

coordinate and collaborate

ortage
‘P_....Sl

provide services
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I'he Portage mission

Three stories that illustrate the Portage mission:
Foster a national data culture
Develop a community of practice

Build national data services

18



Foster a national data culture

Moving from the values of data withholding and data
neglect to data sharing and data stewardship

Sharing and stewardship are values expressed in the Tri-
Agency Statement of Principles on Digital Data
Management under expectations:

data management planning; adherence to standards;
metadata; preservation, retention, and sharing;
timeliness; acknowledgement and citation

A meeting was convened with VP-Rs to address the
evolving culture to support data policies
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RDC-UA VPR Workshop
Nov 17, 2015

OCUL institutions participating:
McMaster
Queen’s
Toronto
UOIT
Waterloo

York
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RDC-UA VPR Workshop
Nov 17, 2015

* Universities should work towards a Canada-wide template for university RDM
policies
*Such a policy template should embody a set of RDM principles

* Such a policy would be an “at a minimum” document. Individual universities would
have complete freedom to augment and customize policies provided minimum
requirements were met.

* The university participants asked Research Data Canada to act as a convenor to
begin this process.

* UPEI, York, Alberta, and Victoria were identified as the universities that would act
as a working group to work with RDC. Subsequent to the meeting U de M has joined
the group with the Université Laval ready to act as a reviewer of work produced.

* Subsequent to the development of the policy template the universities present
noted that it will likely be appropriate to convene a Steering Committee to identify
and co-ordinate projects in tool and services development, perhaps as is
appropriate, through the aegis of Portage.

Source: Walter Stewart, Nov 19, 2015
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A community of practice

January 2013 CARL RDMI
Ocean Data Management Expert Forum

Finding ways of working with very diverse organizations to
support the access to and preservation of data for research

Share common problems:
Policy mandates
Funding
Stewardship responsibilities and roles

Organizational structures and mechanisms for collaboration
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Bulld national data services

The Portage Network is built on the strength of
its regional library consortia

OCUL Directors meeting of November 20,
2015

Action taken: a motion was passed to support
the RDM development described in the White
Paper that was presented to them by Alan
Darnell and which is on your afternoon agenda
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Portage next steps

- Steering Committee of Portage stakeholders will be
launched in January 2016 to guide Portage over the
next two years and to provide advice on an ongoing
governance model and funding for Portage.

- Additional Expert Groups will be formed to address
the RDM areas previously listed.

- We will seek further partners in developing RDM
national platform services.

« We will continue to consult and work with
stakeholders to find areas in which to collaborate.
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Thank you!



